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Welcome!
... to the Associated Mennonite Biblical Seminary  
Missional Leadership Development Program!

As the seminary prepares women and men for min-
istry in an ever-changing world, we recognize the need 
for an integrated educational curriculum offered in 
partnership with churches and ministry-related agen-
cies. The AMBS Missional Leadership Development 
program provides students the opportunity to be 
involved in the practice of ministry under supervision 
as a part of their academic study and formal train-
ing while enrolled in the Master of Divinity degree 
program.

Students come to AMBS as adult learners seeking 
to be equipped for a future as leaders in the transfor-
mational ministry of Jesus Christ in the world. Most 
already recognize a call to serve Jesus Christ as pas-
tors, congregational leaders, leaders in denominational 
agencies, or in ministries of justice and public service 
in the world. Others are in the midst of discerning 
the meaning of inward or outward nudging toward 
ministry they experience. All need to test and refine 
that discernment in the actual practice of ministry and 
leadership. 

No academic educational program can begin to teach 
everything that future church leaders will need to 
know for successful and effective ministry. We at AMBS 
need relationships with congregations, church agen-
cies, and other social service ministries to provide com-
prehensive learning opportunities for our students. We 
value partnerships in shared education with students, 
congregations, seminary, and communities where prac-
tice and theory come together for building up God’s 
people and calling new disciples into relationship with 
Jesus Christ in service to his kingdom. 

This handbook contains pertinent information for 
Master of Divinity students enrolled in the yearlong 
Ministry in Church and World course and the congre-
gations or agencies, supervisors, response groups, and 
faculty advisors working with them. May each person 
participating in the Ministry in the Church and World 
program this year grow in faith, deepen in Christian 
maturity, and be blessed with a new passion for minis-
try in the name of Jesus! 

—David B. Miller, D.Min. 
Associate Professor of Missional Leadership Development
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This handbook is available as a PDF file with forms that can be filled out on a 
computer.

Visit http://www.ambs.edu/forms; in the Handbooks and Manuals section 
select Ministry in Church and World Handbook.
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AMBS Mission Statement

	 Associated Mennonite Biblical Seminary serves the church  
		  as a learning community with an Anabaptist vision,  
			   educating followers of Jesus Christ to be leaders  
				    for God’s reconciling mission in the world.
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Philosophy and purpose  
of missional leadership development
The Christian Church finds its reason for being in the 
Missio Dei—the sending of God. God is revealed in 
scripture as the One who seeks to reconcile and re-
store humanity and all of creation. For this purpose, 
Jesus, the Christ of God, was sent into the world, 
and for this purpose the Spirit of God empowers and 
sends the church as a community of witnesses into 
the world. Reconciling mission and ministry are not 
merely programs of the church, but are at the center of 
the church’s reason for being. Christian ministry finds 
its highest purpose in serving the church’s calling to 
proclaim and signify God’s reign on earth through the 
enabling presence and power of the Holy Spirit in the 
name of Jesus Christ.

Theological education and curricular design for 
missional leadership starts with the church’s identity, 
mission, and reality rather than with an analysis of the 
nature of theological inquiry or a professional vision 
of ministry. The document “Ministerial Formation and 
Theological Education in Mennonite Perspective” out-
lines this approach to pastoral and theological educa-
tion. Identifying the church within God’s reign as an 
orienting point for theological education suggests the 
following: 

1.	 The overall task of theological education is to 
support and renew the church as a missional 
community. 

2.	 Theological education in a seminary context is a 
dimension of the broader educational ministry of 
the church and is at the service of that ministry. 

3.	 The theology and practice of Christian minis-
try are rooted in the nature and purpose of the 
church. 

4.	 The church, local and international, denomina-
tional and interdenominational, serves as a part-
ner in theological education. Congregations and 
other church-related programs provide signifi-
cant contexts for seminary accredited learning. 

5.	 The faith and ministry of living and historic 
Christian communities and organizations are val-
ued “texts” for curricular content and scholarly 
research.

The AMBS faculty believes that theological education 
for ministerial leadership extends far beyond the semi-
nary campus. We believe a primary form of prepara-
tion occurs through the practice of ministry in a specific 
congregation or community agency where intellectual 
concepts and theories are tested, clarified, or revised 
through daily work and living.

Missional leadership development begins with a 
theological commitment to the Missio Dei as revealed 
in the life, ministry, and teaching of Jesus Christ. From 
this core, the program engages students in experiential 
education designed: 

1.	 to develop ministry skills;

2.	 to engage in contextual analysis, and foster mis-
sional insight, priorities, and identity; 

3.	 to facilitate the integration of learning from per-
sonal experience and various theological disci-
plines; and 

4.	 to develop self-awareness as a ministering per-
son and missional leader. 

Our particular method of learning in missional lead-
ership development is based on an action/feedback/
reflection/action loop. The method assumes that the 
quality of learning is enhanced by mindfully engag-
ing in specific acts of ministry, receiving feedback from 
response groups and reflecting on the meaning(s) of 
issues raised with an experienced pastoral supervisor.

At its best this method not only concerns itself with 
skill development, but also with the importance of the 
relationships between the student, the supervisor, the 
persons to whom s/he ministers in the formation of 
pastoral identity and mature personhood. Learning 
in such an intentional and accountable group process 
develops increasing self-awareness and greater ability 
to understand the interconnections between different 
areas of personal experience and knowledge.

All features of the Ministry in Church and World 
course reflect the values of a church-based paradigm 
for theological education and the action/feedback/
reflection method of learning. At base students’ actual 
experiences of ministry are the “texts” or “stories” 
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that are explored through the lenses of the Learning 
Covenant, reflection in supervision, group discus-
sion, writing, and evaluation. The work of reflection is 
sharply focused during Ministry in Church and World 
because of the various angles of feedback and evalu-
ation offered. Through this learning process, we hope 
to cultivate the values of spiritual maturity, theologi-
cal depth and discernment, wise practice of ministry, 
and personal commitment to God’s reign of peace and 
righteousness in all Ministry in Church and World 
students.
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Ministry formation and  
assessment in the M.Div. program
At the heart of the Master of Divinity program at 
AMBS is a three-year Formation in Ministry program. 

The first year
During the first year, students begin as members of 
a small group seminar, Formation in Ministry. The 
purpose of this seminar is to enable students to reflect 
upon and evaluate their sense of call to ministry. At 
the end of the Formation in Ministry seminar, students 
are normally recommended into the Master of Divinity 
program.

The procedures and content of the seminar are de-
scribed in the course syllabus. The seminar gives one 
semester hour of academic credit. It meets bi-weekly if 
taken over the whole year or weekly when taken only 
in second semester. The seminar leader sends a copy of 
the year-end evaluation to the student’s faculty adviser.

The second year
The second year in the Formation in Ministry sequence 
is the Ministry in Church and World course. This spans 
the entire middler year and grants six (6) hours of 
academic credit. This course constitutes the core of the 
supervised experience of each M.Div. student. 

The purpose of this course is to develop pastoral 
ministry skills to help students reflect theologically 
on experience and to foster growth in ministry. Each 
student has an assignment in a congregation, church 
institution or community based ministry with an on-
site supervisor. These supervisors, together with the 
Director of Missional Leaderhship and other professors 
for the various sections of the course, meet periodically 
for “in-work” training and evaluation of the progress 
of the learning experience. 

Each student participates in a seminary based reflec-
tion group of six to eight students led by a seminary 
professor. For the 2011–2012 academic year, group lead-
ers will be David B. Miller and Allan Rudy-Froese.

At the end of the year, the faculty leader of the 
seminar prepares an evaluation report on each student. 
A copy of this report is sent to the faculty adviser and 
placed in the student’s file along with the recommen-
dation for M.Div. candidacy from the first year. This 

report in modified version is to be forwarded, with 
student agreement, to the respective denominational 
leadership office through which the student seeks voca-
tional placement. The procedures and learning goals of 
this course are described in the syllabus for the course. 

The third year
During the third year, each M.Div. student is assigned 
to a Growth in Ministry seminar. Because faculty loads 
do not usually allow the same faculty member to 
continue with the middler group into the senior year, 
we normally seek to keep the middler groups intact 
into their senior year. A faculty member is appointed to 
lead each group of six to eight students; the student’s 
faculty adviser is to be kept informed of progress.

Specific learning goals and senior level responsibili-
ties, including the preparation of an integration paper 
and senior portfolio, are part of the seminar’s work. 
These and other tasks for the seminar are described in 
the course syllabus.

Related to this formation program is another compo-
nent of the M.Div. curriculum: four “thematic require-
ments.” These are introduced to students in the first-
year Formation in Ministry seminar, and a record sheet 
for fulfillment of these requirements is to be kept in the 
student’s and adviser’s files throughout all three years. 
The faculty adviser monitors the student’s progress in 
achieving the thematic requirements.

Also in the first year, a plan for the student’s spiritual 
formation is introduced, together with a plan sheet for 
students to indicate how they will nurture their spiri-
tual life during their course of study, including availing 
themselves of opportunities provided by the Spiritual 
Formation program, regular corporate worship services 
at AMBS (Chapel), and local congregational affiliation.

Other continuing growth aspects are noted as part of 
this formation program as well, such as evaluation of 
preaching videos for each year, attention to psychologi-
cal development, progress in biblical language study, 
and selection of course work that advances the voca-
tional goals and develops the gifts of the respective 
student.



8 MiCW Handbook

The Formation in Ministry program is a most sig-
nificant part of the entire M.Div. curriculum in that in 
addition to the above, it provides the most natural set-
ting for community (koinonia) to emerge as a vital part 
of the AMBS educational experience. This program—
together with the stated goals of the M.Div. program 
and the “Theological Educational” commitments of the 
curriculum—provides the full-life portrait of prepara-
tion for ministry at AMBS.

Educational outcomes
AMBS has established the following outcomes expect-
ed of graduates of the M.Div. program. 

Graduates:

1.	 are grounded in and are continuously formed by 
the Bible.

2.	 engage their historical and theological traditions 
in the context of the larger Christian church.

3.	 are formed by a continuing encounter with God.

4.	 demonstrate personal integrity and authority in 
ministry.

5.	 understand and creatively engage their ministry 
context.

6.	 lead the church in fulfilling its missional calling.

—Revised and adopted April 21, 2008
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Contents of student’s ministry file 
All M.Div. students in the AMBS Ministry Forma-
tion and Assessment Program have a ministry file 
maintained through the registrar’s office. Ministry in 
Church and World and Growth in Ministry faculty 
supervisors use the file to track students’ developing 
skills and understanding in their practice of ministry. 
Faculty members, particularly academic advisers and 
ministry formation supervisors, use the contents of the 
file to prepare reference letters for students upon grad-
uation. The contents of the file are destroyed shortly 
after students have completed their M.Div. programs. 
Students have previously seen all contents of the file 
and may receive copies of the contents upon request. 
In some instances the student may be requested to sup-
ply copies of any of the following should it be missing 
from the file: 

1.	 Copy of the student’s application form, refer-
ences, transcript of previous academic work and 
personal statement of faith. (The registrar’s office 
ensures that these items are in the file.)

2.	 Copy of the letter of admission to AMBS and ad-
vancement to M.Div. candidacy. (The registrar’s 
office also routes these items to the file.) 

3.	 All evaluative material from Formation in 
Ministry and the United Methodist candidacy 
process EXCEPT the results of personality tests. 
(The registrar’s office files these items upon 
receipt from the Formation in Ministry faculty 
supervisor.)

4.	 Copy of the Ministry in Church and World sum-
mary evaluation completed by the AMBS faculty 
supervisor. The student may request that his/
her self-evaluations, the evaluations of his/her 
supervising pastor/minister, and/or the evalu-
ations of his/her ministry response group be 
included in his/her files as well. (The faculty 
supervisor is responsible for seeing that his/her 
evaluation summary is received by the registrar’s 
office. Students are responsible for giving copies 
of evaluations they wish to have included in their 
files to the registrar.) 

5.	 Copy of the Congregationally Supervised 
Pastoral Education (CSPE) or Clinical Pastoral 
Education (CPE) final evaluations completed by 
the Missional Leadership director or the CPE 
supervisor. Students may request that their self-
evaluations, the evaluations of their supervising 
pastor/minister, and/or the evaluations of their 
ministry response groups be included in their 
files as well. (The Missional Leadership director 
is responsible for seeing that the summary evalu-
ation is received by the registrar's office. Students 
are responsible for giving copies of evaluations 
they wish to have included in their files to the 
registrar. Students completing CPE are respon-
sible for giving the registrar a copy of their final 
evaluation.)

6.	 Copies of any written minutes or summaries 
of meetings in which the student is reviewed 
for reasons of failing performance, disciplinary 
action, or any other circumstance that must be 
taken into consideration in the assessment of 
the student’s readiness for ministry. In all cases, 
students will be given copies of such minutes or 
summaries. (The faculty supervisor, Missional 
Leadership director, academic adviser, and/or 
academic dean will submit such minutes or sum-
maries to the registrar’s office for inclusion in the 
file.)

 —rjs 0903
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Ministry in Church and World Syllabus
Academic year 2011–12
Purpose
The Ministry in Church and World course engages stu-
dents in a supervised learning program that provides 
practical ministry experience and critical theological 
reflection. Learning settings vary from Christian con-
gregations, to chaplaincies, to community-based min-
istry agencies. The learning method utilizes a process 
of action/feedback/reflection. Students participate in 
ministry response groups in their ministry settings and 
in peer groups on the AMBS campus for learning, sup-
port, and supervision. Students design their learning 
goals for this course in consultation with faculty and 
ministry site supervisors. 

Goals
1.	 Personal/spiritual growth in ministry: To pro-

vide an opportunity for the student to grow into 
being a minister. The aim is for students to:

a.	 explore and test various aspects of ministry; 

b.	 deal with issues of religious vocation, pasto-
ral/ministerial role, ministerial identity and 
discipleship, and missional leadership;

c.	 respond to the dimensions of interpersonal 
relationships that accompany ministry; 

d.	 experience and deal with new and different 
forms of stress; 

e.	 grow in confidence; 

f.	 practice spiritual discernment; and

g.	 attend to their spiritual growth in ministry. 

2.	 Arts and skills in ministry: To provide the op-
portunity for students to learn what a person in 
ministry does and to develop skills for effective 
ministry. Effective ministry and witness, while 
not reducible to skills or techniques, does require 
certain types of skills. These may be enhanced in 
practice under supervision.

Five general areas of competency and skill are 
identified:

a.	 communication—public and interpersonal; 

b.	 Christian education; 

c.	 community witness particularly in evange-
lism, social witness, and peacemaking; 

d.	 pastoral care; and 

e.	 pastoral leadership and governance.

Specific skill assessment and development are 
considered in light of the student’s ministry 
context. 

3.	 Theological reflection and integration: To teach 
students to think theologically as they minister. 

	 In this course students will be called upon to: 

a.	 relate understandings of their Christian faith 
to particular situations; 

b.	 bring their seminary course work and experi-
ence to bear on the specific role in ministry 
they perform;

c.	 learn to be faithful to their tradition while 
incorporating new knowledge and under-
standing in their practice;

d.	 engage in a living conversation between the 
biblical text, church tradition, and contempo-
rary issues in ministry.

Objectives
Specific objectives for this course are developed by 
students in consultation with their faculty and ministry 
location supervisors. These objectives will be designed 
in light of the student’s experience and skill level, voca-
tional understanding and ministry context. 

Evaluation
Evaluation of the student’s work done in the congrega-
tion or ministry agency will be done by the pastoral/
ministry supervisor, the ministry response group, the 
on-campus seminar group, and the faculty supervisor 
in both written and verbal forms. There will be writ-
ten evaluations at the end of each semester by all those 
named above. The AMBS faculty supervisor will write 
an end-of-the-year summary of the student’s ministry 
experience, which is placed in the AMBS ministry file. 
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Elements of the Ministry in Church and World 
course 

1.	 Time at the ministry site: Students are expected 
to spend a minimum of eight to ten hours per 
week in active ministry. Preparations for such 
tasks as teaching, preaching, planning and lead-
ing worship, or other ministry events will likely 
require time over and above this amount. The on-
campus supervisory seminar is also in addition 
to this time. (During the January interterm, stu-
dents may reduce the number of hours in their 
placements if they are taking a course.) Times 
away from the ministry setting for Christmas 
break and/or spring break must be negotiated at 
the beginning of each semester. 

2.	 The Learning Covenant: The Learning Covenant 
is an agreement between the student, the con-
gregation or ministry agency, and AMBS, pre-
pared by the student in consultation with her/
his supervisors. It reflects in detail the student’s 
learning goals, objectives, methods for achieving 
the goals, and processes for evaluating the work 
done.

	 The Learning Covenant will be completed by 
the end of the third week of each semester and 
distributed to the student, the pastoral/minis-
terial supervisor, the ministry response group 
convener, and the AMBS faculty supervisor. This 
covenant is the primary basis for supervision and 
evaluation each semester.

3.	 Assignments: The student’s primary assignment 
is to become a minister in the congregation or 
ministry agency which s/he is serving. The stu-
dent is expected to follow through on the specific 
ministry tasks included in her/his Learning 
Covenant.

	 The student is expected to take responsibility 
for bringing agenda to individual supervisory 
sessions with the pastoral/ministry supervi-
sor and faculty supervisor. S/he is expected to 
prepare specific ministry reflection reports for 
presentation in three or four Ministry in Church 
and World seminar sessions during the semester. 
The student will complete all agreed-upon read-
ings negotiated with the faculty supervisor and/
or the pastoral/ministry supervisor. 

	 The student will prepare self-evaluations at the 
conclusion of each semester. The evaluations will 
be shared with the pastoral/ministerial super-
visor, her/his Ministry in Church and World 
seminar group, and faculty supervisor.  

4.	 Supervision: Supervision will be on four levels: 

�� the ministry response group in the congrega-
tion or ministry agency;

�� the supervising pastor/minister;

�� the Ministry in Church and World seminar 
group;

�� and the faculty supervisor.

	 The ministry response group will be expected 
to provide feedback on the student’s public 
ministries at regular meetings. The supervis-
ing pastor/minister and the student will meet 
regularly (once every two weeks, at minimum) to 
discuss ministry assignments and make assess-
ments about ministry performance. The faculty 
supervisor will meet with each student in the 
seminar group regularly. Each seminar group 
will meet to focus on specific presentations of 
the Ministry Reflection Report. Periodically, the 
faculty supervisors may call for a plenary session 
of all Ministry in the Church and World students 
to explore common learnings from field experi-
ences. These meetings will be announced at least 
one week in advance and be held on campus at 
the regularly scheduled seminar group meeting 
time.

5.	 Readings: From time to time, the pastoral/min-
istry supervisor or the faculty supervisor may 
give students reading assignments to address a 
particular ministry issue or for learning about 
specific ministry skills, values, or understand-
ings. Students may also include books, articles, 
or essays in their methods for learning goal 
achievement.
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Contact information
David B. Miller	 574-296-6246
Faculty supervisor 	 dbmiller@ambs.edu
Director of Missional Leadership Development

Allan Rudy-Froese	 574-296-6248
Faculty supervisor	 arfroese@ambs.edu
Assistant Professor of Christian Proclamation

Associated Mennonite Biblical Seminary
3003 Benham Avenue, Elkhart, IN 46517		
574-295-3726 or 1-800-964-2627			    
Fax: 574-295-0092
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Supervised ministry
The heart of the Missional Leadership  
Development program
Supervised ministry is at the heart of the Missional 
Leadership Development program. Through Ministry 
in Church and World and Congregationally Supervised 
Pastoral Education courses, students develop readi-
ness for ministry. They continue to assess and integrate 
what they have learned about missional leadership 
through their experience in church, classroom-based 
study, and ministry gained under supervision. Su-
pervised ministry is a relational ministry between the 
supervisor, student, site, and seminary.

A supervisor, acting as guide and mentor, plays a 
highly valued role in the Ministry in Church and World 
learning process. Effective supervision requires an 
experienced professional whose knowledge, skills and 
wisdom become teaching tools for the practice of min-
istry, assessment and theological reflection. Supervisors 
are teachers who model the nature and quality of lead-
ership expected from persons engaged in vocations of 
ministry, whether in churches or agencies.

Criteria for selecting ministry settings for 
Ministry in Church and World placements

1.	 There must be interest and support in the con-
gregation or ministry agency to be a learning 
environment for ministry students.

2.	 There must be opportunity for a student to 
engage in ministry that is relevant to his/her vo-
cational goals or can aid the student’s vocational 
discernment.

3.	 There must be a clear definition of expectations 
of the ministry in which the student will engage.

4.	 There must be opportunity for and availability of 
effective (normally on-site) pastoral supervision 
of the student’s ministry.

5.	 There must be a ministry response committee 
identified to meet regularly with the student to 
discuss progress on the Learning Covenant, give 
the student support and feedback on his/her 
ministry, and evaluate the student’s ministry and 
leadership. 

6.	 There should be means for a clear public ac-
knowledgement of the student’s presence, func-
tion and role in the ministry setting along with 
appropriate respect and authority given to the 
student’s work.

7.	 There must be evidence that the congregation 
or ministry agency has appropriate liability 
insurance coverage for the student’s safety and 
ministry.

Development of ministry settings
1.	 Congregations or ministry agencies will receive 

adequate materials explaining the Ministry in 
Church and World course and expectations.

2.	 Pastoral or ministerial supervisors will receive 
training to enable them to do their supervisory 
ministry competently.

3.	 AMBS faculty supervisors for Ministry in Church 
and World will communicate regularly with the 
pastoral supervisors during the school year to 
share information, provide appropriate resourc-
es, and aid in student evaluation. 

4.	 The Missional Leadership director will visit 
congregations or ministry agencies that are work-
ing with Ministry in Church and World students 
for the first time to help with training ministry 
response groups as needed.
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Criteria for selecting Ministry in Church and 
World supervisors
Ministry supervisors must give evidence of:

1.	 Practical knowledge and experience of the 
specific ministry in which she/he is offering 
supervision. 

2.	 Ability to serve the student as a mentor; 

�� to be supportive; 

�� to challenge the student;

�� to evaluate the student’s ministry fairly and 
accurately; 

�� to reflect theologically on specific ministry 
experiences.

3.	 Knowledge of the action/feedback/reflection/
action cycle of learning and the facility to engage 
the student in this process.

4.	 Participation in supervisory orientation at AMBS.

5.	 Professional and ethical conduct in life and 
ministry.

Qualities of Missional Leadership  
Development supervisors
Good Missional Leadership Development supervisors 
are persons who:

�� know the expectations of the Ministry in Church 
and World course at AMBS and its place in the 
curriculum.

�� see themselves as partners in the process of educat-
ing students for future ministerial leadership. 

�� engage students in pastoral and theological reflec-
tions about experiences in ministry, providing hon-
est, constructive and timely feedback.

�� assist students in discerning their own gifts and 
limitations in ministry and model this process in 
their own lives.

�� maintain confidentiality. 

�� are sensitive to ways the students’ ministry forma-
tion process may differ from their own formation 
process.

�� have a working knowledge of ways adults learn 
through action-reflection processes.

�� understand and exercise leadership in both eccle-

sial and public settings while sharing leadership in 
appropriate ways with the student.

�� are clear about what constitutes harassment and 
sexual misconduct, demonstrating ethical behavior 
and observing appropriate personal boundaries.

�� understand the purposes and process used in de-
veloping a Learning Covenant with students tailor-
ing pastoral activities appropriate for the learning 
goals.

�� understand the purposes and process used in as-
sessing the student’s learnings.

�� can articulate, in their own terms, a clear definition 
of supervision that is appropriate to their context, 
circumstances and ministry style.

�� are familiar with a variety of useful resources for 
pastoral supervision and leadership development.

�� can effectively prepare a ministry response group 
for supervising the student’s ministry.

�� are aware of their own styles of learning, spiritual-
ity, and ways of dealing with people.

�� are secure in their own identity as ministers and 
not threatened by students.

�� are able to work collegially with students and other 
pastoral staff.

�� are mature, nurturing persons committed to their 
own growth and ministry development.

�� are able to lead in the midst of changing contexts 
for ministry.

�� can manage a student effectively, including the 
student’s entry and exit of the ministry setting, 
establishing appropriate ministry expectations, 
interpreting expectations of the Ministry in Church 
and World course to the congregation/agency, and 
accessing resources of the congregation/agency.

�� maintain enthusiasm for their ministry work.

�� model responsible care for self and others.

�� know well their ministry site and its social context.

�� provide opportunities for the student to engage in 
ministry beyond simply “shadowing” them in their 
work.

�� are willing to submit assessments and other written 
materials to AMBS in a timely manner.
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The supervisory conference
The supervisory relationship that a student forms with 
another minister is essential in the context of the Minis-
try in Church and World course. A supervising minister 
can be an invaluable learning resource for the student 
as their relationship grows to be one of support, reflec-
tion, and discernment. The supervising minister has 
identified authority by virtue of his/her experience and 
his/her role in the ministry setting. Both the student 
and the supervising minister commit themselves to 
overcome the natural resistances to examining their 
experiences in ministry, and each may learn from 
their mutual reflection. Supervision is always directed 
toward the work of the church’s ministry in Christ, a 
ministry to which both the student and the supervising 
minister are called as partners.

The supervisory conference is a regularly scheduled, 
intentional time when the student and supervisor meet 
to reflect critically upon the ministry experiences of the 
student and the life of the congregation/agency. The 
twice-monthly supervisory conference is most effective 
when the one-hour session is held at a place without 
constant interruptions. Supervisory meetings will 
center on the Ministry Reflection Report (MRR) and 
the student’s current learning goals. The supervising 
minister will help the student identify the biblical and 
theological meanings reflected in specific experiences 
of ministry. Planning next ministry actions or next steps 
for learning will be a regular part of the supervisory 
meeting.

The supervisory conference is not:

�� primarily an administrative meeting for planning 
activities and coordinating calendars;

�� primarily a therapy session, although the emotion-
al dimensions of the student’s ministry experiences 
are often appropriate aspects of the educational 
process;

�� primarily a monologue in which the student listens 
to the supervisor tell about former experiences 
although the discussion may appropriately include 
references to such experiences.

Both the supervising minister and the student have 
responsibility for building their relationship. The fol-
lowing outlines help interpret the supervisory task.

The supervisory relationship is characterized 
as a relationship:

�� defined with specific goals, expectations, and 
boundaries;

�� which both the student and the supervising minis-
ter have responsibility for creating; 

�� that honors the experience of the supervising 
minister and his/her responsibilities in a particular 
ministry setting; 

�� focused on the growth of the student as a Christian 
minister;

�� in which the student’s growth and learning has 
priority over the supervisor’s teaching needs; 

�� established for the sake of reflection and learning 
in ministry;

�� shaped by a definite meeting time, definite place, 
specific duration, and clear agenda;

�� that is evaluated periodically by both the student 
and the supervisor according to its purpose and 
goals.

Issues that frequently surface in discussion  
of learning goals and Ministry Reflection 
Reports

Authority	 Conflict
Self-awareness	 Boundaries
Use of power	 Biases or prejudice
Time management	 Finances
Confidentiality	 Gender differences
Role identity	 Intimacy
Leadership styles	 Self-care
Ministry ethics	 Personal spirituality
Self-esteem	 Spiritual disciplines
Motivation	 Nature of call to ministry
Faith values and commitments
Limiting understanding of God
Awareness of God’s presence in specific situations
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Appropriate questions for supervision
�� Why did you choose to write about this particular 
experience in your MRR?

�� What seems to be at the center of this experience?

�� What does this experience bring up in you?

�� What questions does it raise for you?

�� What meaning does this experience have for you in 
light of Scripture?

�� How do you interpret what happened 
theologically?

�� How did your actions reflect your faith commit-
ments and/or values?

�� What difference does this experience make for your 
beliefs or your faith journey?

�� How was Christian ministry illustrated in this 
significant experience of ministry?

�� How does this contribute to your understanding or 
definition of ministry?

�� How did you experience yourself as a minister?

�� What will you do next based on your theological/
biblical and personal reflections? 

�� Is there anything in this experience that calls for 
prayer? 
confession? 
repentance? 
healing? 
praise? 
thanksgiving? 

Communication common sense  
in supervision 

�� Focus on the here and now.

�� Speak to the specifics of the ministry experience.

�� Check interpretations.

�� Do not violate the integrity of the other person.

�� Share feelings as they arise.

�� Give advice sparingly.

�� Work in partnership.

�� Strive to be truthful at all times.

�� Listen to all the person is communicating (words, 
gestures, voice inflections, feelings, other body 
language).

�� Question ideas and behaviors. (Keep outright criti-
cism at a minimum.)

�� Watch for teachable moments.

�� Let grace abound.
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Theological reflection in supervision
What is theological reflection?

�� Attending to the deeper connections between 
God’s work and the student’s ministry

�� Intentionally integrating faith, knowledge, and 
action

�� Alignment or convergence of thought, feeling, intu-
ition, reason, belief

�� Making faith connections

�� Meaning-making through remembering an experi-
ence as a whole 

�� Recognition that the student knows far more than 
what s/he can say

Why do theological reflection?
�� To continue the work of discerning ministry call

�� To deepen the student’s life with and within God 
in Christ

�� To engage the student more deeply in his/her 
spiritual journey

�� To know how and what to pray

�� To continue formation in developing the character 
of ministry

�� To assess realistically the student’s gifts, growing 
edges, temptations, liabilities

What are questions that can encourage  
theological reflection?

�� Where is God/Christ/the Holy Spirit moving in 
this particular situation? 

�� How is God/Christ/the Holy Spirit moving at this 
particular time?

�� What are your clues of God’s movement? 

�� What specifically did you notice, feel, think?

�� How would you describe/characterize God’s 
movement in you?

�� God’s movement in the congregation/agency?
�� God’s movement in a specific person?

�� Is God doing a new thing? a redemptive thing? a 
judgmental thing? a creative thing?

�� How does this activity of God connect with what 
you know about God’s action throughout history? 

�� How does this activity of God demonstrate God’s 
nature or character?

�� What will help you remain open and faithful to 
God’s movement?

�� How can/will you pray in light of this reflection? 
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Supervision and other one-to-one relationships 
Supervision in the Ministry in Church and World 
course has a unique character when compared with 
other types of one-on-one relationships in which one 
person’s education, experience, and insight are made 
available to another person. Supervising ministry 
entails more than making sure that certain tasks are 
completed or giving an evaluation of a student’s per-
formance.

Supervision is built upon the relationship established 
between two people. At various points in ministry 
supervision the relationship between the experienced 
minister and the minister who is still in training will 
cross over several styles or modes of interaction. 
Discussions may occasionally display characteristics 
that seem like those of a teaching situation. At other 
times, the conversation may slip into the mode of spiri-
tual direction or spiritual mentoring. While moving 
into various modes of discussion may be important at 
particular moments for increasing the student’s aware-
ness and learning, the mode of supervision is the pri-
mary form of relationship sought in Ministry in Church 
and World. The “work” of supervision is always done 
by the student, not the supervisor. The supervisor’s 
task is to facilitate the student’s reflection and learning 
process.

Supervision for Ministry in Church and World fo-
cuses on a student’s experience in a particular situation 
of ministry. Together the supervisor and the student 
explore various aspects of the experience as a means 
for understanding his/her responses. They evaluate 
the effectiveness of the work and/or ways for acting 
differently in future situations. Theological reflection 
lies at the base of such supervision with the constant 
questions: “What is God doing in this situation?” “Are 
sin and/or evil disrupting or distorting the situation?” 
“Where is grace evident?” “How is God’s Spirit mov-
ing through the persons involved?” Such reflection 
ends with discerning prayer for guidance on what next 
actions need to be taken.

The table on the next page shows the focus, goal, and 
primary relationship in different one-to-one relation-
ships. Periodic review of this chart and joint reflection 
on specific supervisory sessions will allow both super-
visor and student to evaluate how their supervisory 
time is being spent (e.g., Is there more teaching than 
supervision? More planning than supervision? etc.) 
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Focus Goal Primary relationship

Therapy/
Counseling

Problems within 
student’s social and 
interpersonal relation-
ships

To explore patterns of feeling 
and thought formed in trau-
matic or unintegrated past 
experiences that bear on present 
relationships in a problematic 
way

Between student and therapist 
for the sake of exploring his/
her past experiences; therapist 
frequently in position of listener 
who guides student to discover 
his/her own answers to difficul-
ties 

Pastoral care Immediate situation of 
student needing spiri-
tual support, guidance

To offer response to thoughts, 
feelings, spiritual needs evoked 
or created by an event in daily 
life

Between student and pastor or 
ministering person who is acting 
as God’s or Christ’s presence for 
the student

Teaching Student gaining 
knowledge/wisdom 
about specific topics or 
domains of experience

To present facts, values, beliefs, 
stories, perspectives that are 
recognized as being true by a 
group of people significant to 
the student

Between student and teacher 
who connects his/her with an 
unknown “world” or under-
standing of life; frequently a 
position of authority

Spiritual  
direction/
Spiritual 
mentoring

Centering on student’s 
relationship with God/
Christ/Holy Spirit

To reflect on experiences, both 
past and present, as a way of 
discovering the patterns of 
God’s presence in the student’s 
life or discerning a God-direct-
ed response to particular events 
in the student’s life

Between student and God as 
spiritual director/mentor listens 
and witnesses to the activity of 
God in the student’s life

Medical care Examination and/or 
treatment of a physical 
condition occurring in 
the student’s body

To maintain health or induce 
healing

Between student and doctor 
in position of knowledgeable 
authority who prescribes treat-
ments to promote health

Planning Attention on student’s 
responsibilities or 
duties in particular 
situations to achieve 
intended goal(s)

To outline means for meeting 
agreed goal(s) or values

Between student and other 
person(s) who are negotiating 
tasks and responsibilities

Supervision Exploration of student’s 
experience in particular 
situations of ministry 

To explore various aspects of 
experience, to evaluate respons-
es, and to reflect theologically 
on experience 

Between student and supervi-
sor who probes the particular 
ministry situation presented by 
student to help him/her gain 
deeper understanding of self as 
a ministering person 
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Ministry Response Group
The Ministry Response Group is made up of members 
of the congregation or agency who are in a position to 
facilitate a student’s experience and learning in min-
istry. This group’s role is to provide a perspective on 
the community in which the student is ministering and 
to serve as an additional supervisory resource for the 
student.

Three basic purposes inform the work of the 
Ministry Response Group as follows:

1.	 To provide support to the student, including:

�� welcoming the student 

�� facilitating his/her entry into the community

�� interpreting to the congregation or agency the 
purposes and scope of the Ministry in Church 
and World expectations

�� interpreting the history and vision of the con-
gregation or agency to the student

�� being sensitive to the student’s growth needs, 
accepting mistakes, supporting the student 
through new experiences, celebrating new 
growth

�� inviting the student (and possibly his/her fam-
ily) into a common life and ministry.

2.	 To provide feedback and evaluation to the stu-
dent about his or her ministry, including:

�� monitoring the Learning Covenant

�� reflecting on specific acts of ministry

�� providing constructive feedback

�� participating in the mid-term evaluation of the 
student’s ministry 

�� writing a year-end evaluation of the student’s 
ministry work.

3.	 To share with the student from your ministry, 
including

�� your involvements in the church/agency and 
community

�� your personal faith journey

�� your observations of successful and effective 
leaders in the congregation or agency.

Members of the Ministry Response Group 
should be persons who:

�� represent a broad cross-section of the congregation 
or agency

�� can genuinely engage the learning of another per-
son in helpful ways

�� are able to be sensitive to what is happening at the 
levels of the student, the site, and themselves

�� have the ability to ask questions which help the 
student reflect on and evaluate her/his ministry 
work

�� help the student sharpen her/his perceptions

�� communicate their perceptions and evaluations to 
the student in helpful ways

�� can keep the actions, content, and evaluations of 
the meetings confidential

�� can meet regularly (usually monthly) with the stu-
dent at prearranged times.

Forming the group 
�� Select representative persons: 
youth, middle-aged, seniors 
men, women 
professionally trained, those with limited training

�� Select persons able to speak the truth in love; 
i.e. willing and able to be both affirming and 
confronting.

�� Assist persons in seeing participation in the re-
sponse group as a ministry.

�� Plan an orientation meeting.
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Getting oriented to the task
�� The supervising pastor assumes responsibility for 
orientation, but the student is present.

�� Allow at least an hour for orientation meeting.

�� Create a relaxed, warm climate. Assure the group it 
has much to offer that will contribute to the stu-
dent's learning.

�� Help group understand its role in the student’s 
learning.

�� Introduce “Criteria for Helpful Feedback” form.

�� Select a group convener who will work with the 
student to prepare future meetings.

�� Provide and become familiar with the Learning 
Covenant and various evaluation forms (see 
below). 

�� Discuss any questions or issues.

Evaluation tools
�� Review Ministry Response Group’s mid-term and 
final evaluations.

�� Teaching evaluation 

�� Worship planning and leadership evaluation 

�� Preaching evaluation 

Functioning of response groups:
�� Set time for meeting. It is best to meet as soon as 
possible following a ministry event.

�� Invite and monitor feedback.

�� Convener solicits feedback from group mem-
bers; student may ask for specific feedback.

�� The group may need encouragement at first. 
The convener can facilitate the response by 
modeling helpful feedback him/herself.

Evaluation of feedback
�� Encourage the student to respond to feedback and 
offer personal perspective.

�� Clarify any contradictory or confusing responses 
offered to the student.

�� Summarize feedback session.

�� Identify areas of strength/learning.

�� Identify areas needing improvement/growth.
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Criteria for helpful feedback
“Feedback” in the Ministry in Church and World con-
text is understood to mean the written or oral respons-
es made to a student involved in a learning experience. 
It is designed to help the student recognize whether 
his/her ministry is effective and in what ways there 
may be need for change, growth, or improvement. It 
is characterized by honesty and loving concern. It is 
intended to help the student better achieve the goals of:

1.	 more self-awareness;

2.	 better interpretation of the Word;

3.	 improved communication;

4.	 deeper understanding of his/her context for 
ministry;

5.	 discerning appropriate ministry action; and

6.	 learning skills for giving and receiving future 
feedback and evaluation.

The ultimate purpose is to help the student become 
more effective in ministry.

The supervisor and members of the ministry re-
sponse group offer feedback— that is specific commen-
tary—on what is observed about the student and the 
way s/he does ministry. It describes how ministry be-
havior is seen and how it effects others. Feedback is not 
judgmental, used as punishment or a way of demean-
ing a student. It is both positive and negative, allowing 
the student to hear about positive contributions as well 
as learning from her/his mistakes.

Stumbling blocks in offering helpful feedback for 
supervisors and response group members include:

�� not understanding the purpose of feedback for the 
student’s educational growth; 

�� sharing only negative feedback;

�� sharing only positive feedback;

�� not sharing appropriate criticism in a timely way;

�� giving conflicting feedback without adequate dis-
cussion of different responses;

�� failing to keep confidences; 

�� avoiding supervision by staying at the superficial 
level of reporting;

�� focusing only on skill development, ignoring the 
comprehensive nature of ministry preparation;

�� using authority inappropriately by either failing to 
exercise authority or acting in highly authoritarian 
manner;

�� focusing on abstract theological language and ig-
noring the student’s internalized theology or lived 
faith experience.

Helpful/useful “feedback”:
�� is descriptive rather than only evaluative. The 
focus is not on whether something is “good” or 
“bad” but on how the hearer has experienced the 
communication. It is more useful to say, “I was con-
fused after your introduction,” than to say, “Your 
introduction was bad.”

�� is specific rather than general. To identify particu-
lar parts of the sermon, specific illustrations, or 
sentences or phrases in a response is more helpful 
than to say, “Your illustrations are poor.”

�� considers thoughtfully the needs of the student. 
Helpful feedback is honest yet framed in a man-
ner that is most helpful for the student to hear. It 
considers her/his stage of development, the need 
for both affirmation and constructive criticism, and 
the appropriate timing of observations.

�� addresses itself to matters that the student can 
do something about. Frustration is only increased 
when a person is reminded of some shortcoming 
over which he/she has no control, such as “You 
remind me of …” or “You are too short/tall.”

�� is solicited, rather than imposed. In Ministry in 
Church and World, the student is soliciting feed-
back since s/he is aware that is part of the course. 
The student, however, will also be encouraged to 
draw out more specific feedback from members of 
the ministry response groups. 

�� is well-timed. In general, feedback is most useful 
when offered soon after a ministry event, assuming 
that supportive affirmation as well as constructive 
criticism is given.

�� is checked to insure clear communication. This is 
part of the rationale for having an oral feedback as 
well as asking for written responses that become 
part of the student’s file. One way of checking is to 
ask the student what s/he heard a respondent say.
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 Evaluations
The student’s Learning Covenant, complete with job 
descriptions, serves as a formal agreement with the 
student, their ministry setting, and AMBS. This agree-
ment will indicate that the ministry setting can provide 
all the requirements listed in the criteria for selecting a 
ministry setting (page 13). The Learning Covenant will 
be a primary, but not exclusive, basis for student as-
sessments and evaluations of learning used by the stu-
dents, their supervisors, and ministry response groups. 

Students, the pastoral/ministerial supervisors, the 
ministry response groups, and the faculty supervisors 
will complete mid-term evaluations at the end of the 
fall semester. Final evaluations will be submitted in 
early May by the supervising pastors/ministers and 
the ministry response groups. All evaluations will be 
given to the student’s AMBS faculty supervisor who 
makes a final summary of the evaluations, which will 
go into the student’s ministry file. The needed evalua-
tion forms are provided in this handbook and are avail-
able online at www.ambs.edu/forms.

Termination procedures
1.	 Termination of the partnership between AMBS 

and the teaching congregation or ministry 
agency should only occur by mutual consent or if 
there is clear violation of or noncompliance with 
the agreed upon processes and services.

2.	 Any termination procedures shall include the 
AMBS dean, AMBS Missional Leadership direc-
tor, faculty members directly involved, the su-
pervising pastor, representatives of the Ministry 
Response Group, and a representative of the 
congregational or agency governing body.

3.	 If congregations or ministry agencies wish to 
terminate their involvement with the AMBS 
program, they should do so by contacting the 
Missional Leadership director or the academic 
dean.

4.	 Any grievances that the congregation or min-
istry agency wishes to lodge regarding the 
Missional Leadership Development program 
or persons should be lodged through the 
Missional Leadership director or the academic 
dean. Grievance procedures in keeping with the 
AMBS Grievance Policy will be employed where 
deemed necessary.

5.	 In the event that a student placement needs to be 
terminated, such action will be taken with great 
care and with both verbal and written documen-
tation including the supervising pastor/minis-
ter, a representative of the Ministry Response 
Group, the Ministry in Church and World faculty 
supervisor, the Missional Leadership director, the 
academic dean, and the student.
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Forms and evaluations
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Release of information 

Associated Mennonite Biblical Seminary (AMBS)
Ministry in Church and World Course

I, ________________________________, grant permission for my AMBS Ministry in Church and World faculty  

supervisor, ____________________________, to discuss with my ministry supervisor, _________________________, 

any topics relevant to my performance while I am enrolled in Ministry in Church and World. I understand this 

permission to cover verbal conversations. I may have access to any written records of these conversations upon 

request. 

I grant the Missional Leadership director, ______________________________, permission to discuss with my 

ministry supervisor any topics relevant to my ministry in that placement. I understand this permission to cover 

verbal conversations. I may have access to any written records of these conversations upon request. 

I grant my Ministry in Church and World faculty supervisor permission to discuss with my academic adviser,  

_____________________________, any topics relevant to my growth in ministry as it applies to my progress to-

ward completing a Master of Divinity degree. I understand this permission to cover verbal conversations. I may 

have access to any written records of these conversations upon request. 

Last, I grant permission for the Missional Leadership director and the Ministry in Church and World faculty 

supervisors to discuss together any topics relevant to my performance in my ministry placement. I understand 

this permission to cover verbal conversations. I may have access to any written records of these conversations 

upon request. 

Student ___________________________________________   Date ___________________________

Ministry in Church and World Faculty Supervisor _______________________________________
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Designing a Learning Covenant

The goal of experiential learning is to help the student 
learn from and during the actual practice of ministry. 
The Learning Covenant is designed to assist the stu-
dent and his/her supervisors in focusing upon spe-
cific learning experiences. In this process the student 
chooses particular areas in which to focus ministry. 
The student pledges him/herself to attempt to achieve 
specific growth during a stated period of time. Growth 
is achieved as the student follows through on the steps 
outlined below.

A. 	 Goals: Overarching purposes, e.g.	 
I want practice preaching. 
I want to learn about pastoral care. 
I want to experience pastoral ministry.

B. 	 Objectives: What I want to accomplish (not 
“ought”) 
Objectives should be specific, measurable, attain-
able, time bound, observable behaviors.

1.	 Personal growth anticipated (self-initiative, 
body awareness, empathic listening, spiritual 
growth, centeredness in emotions, etc.). List 
specific areas, steps, changes in growth.

2.	 Professional growth anticipated (counseling 
skill, ability to work with groups, ability to 
theologize from experience, etc.). List sharply 
focused steps, evidences, signs of growth.

3.	 Academic growth anticipated (necessary 
theology or theory, books I want to read, 
etc.). List clearly measurable projects in 
growth.

4.	 Skill development (listening skills, response 
skills, role playing, mediation techniques, 
etc.). List measurable, testable, demonstrable 
skills, techniques, or counseling processes.

C. 	 Methods: What I will do (not hope to do)

1.	 Define task clearly (see a caseload of coun-
selees, tape all sessions, give and receive 
feedback on tapes, give and receive therapy 
in training group, present four cases in case 
conference, etc.).

2.	 Resources to be used (case conference pre-
sentation, supervisor, feedback from small 
group, individual reading, outside assis-
tance, etc.).

3.	 What personal helps? (journaling, daily 
exercises, imaging, discussions with other 
people, observations of the pastors or agency 
ministers, etc.).

D. 	 Evaluation: How did I do?

1.	 With whom will this evaluation be done? 
(counselees, supervisor, pastoral team mem-
bers, peer group, self-evaluation)

2.	 What data will be used? (case presentations, 
drawings, poems, taped interviews, psycho-
logical inventories, art, poetry, dream jour-
nals, etc.)

3.	 What format for evaluation will be used? 
(How often? After each counseling session, 
every week, at end of semester? Written 
and/or oral responses, quizzes, completed 
plans, etc.)
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Two samples of this process:

Sample 1

A.	 Goal: To teach an eight-week bible study for 
youth on the gospel of Mark.

B.	 Objectives: 

1.	 To increase my knowledge of Mark’s gospel 
for daily life.

2.	 To identify central themes in the gospel of 
greatest importance for youth.

3.	 To learn effective ways of engaging youth in 
the gospel.

4.	 To teach youth in a dynamic and interactive 
way.

C.	 Methods:

1.	 I will read the entire gospel within one week, 
making notes of what images, key words, 
phrases or stories engage me the most. I will 
study significant passages in the gospel as a 
regular part of my bible reading and prayer 
over the course of the study.

2.	 I will identify three or four themes from the 
gospel with the help of a commentary and 
my personal reflections that I will test with 
three to five youth who are leaders in the 
group to test their validity for youth inter-
ests and to gain ideas for developing activi-
ties that will engage the entire group in the 
gospel.

3.	 I will watch the current youth teachers in 
their bible study periods to see what types of 
teaching youth are used to or what changes 
youth might benefit from. I will also review 
one source for youth bible study curriculum 
to see what ideas and philosophies it utilizes.

4.	 I will develop one activity for each session 
that stimulates the youths’ imaginations 
about the central theme for the session.

D.	 Evaluation:

1.	 I will be able to identify with my supervi-
sors, ministry response group and/or youth 
several specific ways that the gospel of Mark 
has changed my thinking or behavior at the 
end of the study.

2.	 I will build a curriculum for eight sessions 
using the three-four themes identified from 
the youth feedback.

3.	 I will list learning characteristics of the youth 
I am teaching and use this knowledge in 
structuring activities for my eight sessions.

4.	 I will ask the youth at the end of each ses-
sion to complete a short evaluation of the 
imaginative activity for getting into the day’s 
theme. 
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Sample 2

A.	 Goal: To become more efficient in the use of my 
time.

B.	 Objective: To develop the skills of prioritizing 
and scheduling daily and weekly time demands.

C.	 Method:

1.	 At the beginning of each week and each 
day I will schedule and plan activities of the 
week/day.

2.	 I will keep a log of the time I spend in vari-
ous activities of each day.

3.	 I will read to gain ideas and perspectives on 
time management.

D.	 Evaluation:

1.	 I will compare the planned activity with the 
logged time and make notes of any inconsis-
tencies between the two.

2.	 I will share these with the elder group for 
their response and critique of priorities and 
ability to administer my time use wisely.

3.	 I will do reflection and evaluation in the form 
of journaling on both of the evaluations 1 
and 2.
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Learning Covenant  
Student _____________________________________________________________________________________________

Supervisor _ _________________________________________________________________________________________

Congregational/agency placement _____________________________________________________________________

Address _____________________________________________________________________________________________

E-mail address _____________________________________ 	  Phone ________________________________________

Date ______________________________________________

Supervisory agreement. At the beginning of the Ministry in Church and World placement, the supervisor and 
student need to establish clear understandings about the job description or ministry expectations and specific 
learning goals. 

The job description or ministry expectations should reflect both the need of the pastor/congregation or supervi-
sor/agency and the student. Although there may have been conversations about this earlier these expectations 
should be reviewed and put in writing at the beginning of the ministry experience. Please list and describe the 
main expectations for this period of ministry experience.

1.

2.

3.

4.

5.

6.
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Learning Covenant goals
The student is responsible for developing the Learning Goals. These goals must be related to the job description or 
ministry expectations and developed in consultation with the supervisor. The goals are to aid in the processes of 
learning and supervision by indicating specifically what the student wishes to learn, the means by which learning 
will occur and a way to determine the evaluation.

Four learning goals is the maximum for a semester or summer period; three learning goals would be sufficient.

Goal 1
Overarching goal or purpose:

Objective(s):

1.

2.

Methods and resources:

1. 

2. 

3. 

Evaluation:

Goal 2
Overarching goal or purpose:

Objective(s):

1.

2.

Methods and resources:

1. 

2. 

3. 

Evaluation:
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Goal 3
Overarching goal or purpose:

Objective(s):

1.

2.

Methods and resources:

1. 

2. 

3. 

Evaluation:

Goal 4
Overarching goal or purpose:

Objective(s):

1.

2.

Methods and resources:

1. 

2. 

3. 

Evaluation:
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Mid-term Ministry in Church and World evaluation
Completed by the student

Student ___________________________________________ 	 Date __________________________________________

Supervisor _ _________________________________________________________________________________________

Congregation/agency _ _______________________________________________________________________________

Please evaluate your ministry experiences in your placement to this point and comment on each of the following:

1.	 The context: Describe the ministry setting including its physical arrangements; your space within the set-
ting; the character of the congregation/ program/agency; its ministry focus/foci; particular gifts and/or 
skills of your supervisor; your relationship with the ministry response group; anything else of significance 
related to the context. 

2.	 The supervised learning process: Assess how you have entered into the ministry of the congregation/
program/agency; your satisfaction with the level of involvement you have achieved in the congregation/
program/agency; your movement toward fulfilling your learning goals; the appropriateness of your learn-
ing goals; your preparation and use of reflection reports in supervision; how your relationship with your 
supervisor is developing; significant learning arising from your supervisory sessions.

3.	 The experience of ministry: Evaluate what you have learned thus far about yourself as a ministering per-
son in the congregation/program/agency; specific ministry tasks that you have accomplished; those tasks 
that you most enjoyed; emerging gifts that you recognize; growing edges that need further attention; special 
joys and concerns you have about ministry; any persistent questions you have.

4.	 Specific formation and skills: Evaluate your capacities for taking initiative; caring for a variety of people; 
communicating well; punctuality and productivity; remaining spiritually connected to God and other 
people in the midst of ministry; leading groups of varying sizes; reflecting theologically on your ministry 
work. 

5.	 Next learning: Indicate specific areas or activities in which you want to concentrate your further learning. 

6.	 Further comments: 

Signatures:

Student   __________________________________________ 	 Date __________________________________________

Supervisor _ _______________________________________ 	 Date __________________________________________

This evaluation should be discussed with the supervisor, signed, then sent to your Ministry in Church and World 
faculty supervisor. It may be completed electronically and e-mailed to the appropriate faculty member.
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Mid-term Ministry in Church and World evaluation
Completed by the supervisor

Student ___________________________________________ 	 Date __________________________________________

Supervisor _ _________________________________________________________________________________________

Congregation/agency _ _____________________________ 	 E-mail_________________________________________

Honest and direct information about a student’s performance of ministry is an essential ingredient in the Ministry 
in Church and World course. This report is designed to help you evaluate the student’s performance, to discover, 
celebrate, and encourage the student’s strengths and to uncover area of needed growth in an effort to help the 
student develop in his/her ability to minister. You may still be getting to know the student and feel unable to re-
spond to all the items fully. In the space provided, please comment on what you have observed thus far that will 
aid the student’s learning. 

								      
		  Needs				    Fully 
		  improvement				    capable

1.	 Responsible: accepts and completes assignments	 1	 2	 3	 4	 5

2.	 Initiative: is self-motivated	 1	 2	 3	 4	 5

3.	 Caring: is open and responsive to others	 1	 2	 3	 4	 5

4.	 Efficient: well organized, punctual, manages time well	 1	 2	 3	 4	 5

5.	 Integrated: uses biblical/theological insights in ministry	 1	 2	 3	 4	 5

6.	 Poise: at ease with people in public and private	 1	 2	 3	 4	 5
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		  Needs				    Fully 
		  improvement				    capable

7.	 Stress management: practices good self-care	 1	 2	 3	 4	 5

8.	 Learning: accepts and assimilates feedback well	 1	 2	 3	 4	 5

9.	 Identity: readily accepts function/role of pastor/minister	 1	 2	 3	 4	 5

10.	 Spiritual life: growing in faith and commitment	 1	 2	 3	 4	 5

11.	 Self-esteem: good attitude toward self; accepts failure	 1	 2	 3	 4	 5

12.	 Cooperation: works well with supervisor and others	 1	 2	 3	 4	 5

13.	 Theology: can think theologically about ministry	 1	 2	 3	 4	 5

14.	 Reflective ability: can think reflectively and critically 	 1	 2	 3	 4	 5 
	 about him/herself in ministry.

15.	 Further comments:

Signatures:

Student ___________________________________________ 	 Date __________________________________________

Supervisor _ _______________________________________ 	 Date __________________________________________

This evaluation should be discussed with the student, signed, then sent to the student’s Ministry in Church and 
World faculty supervisor. It may be completed electronically and e-mailed to the appropriate faculty member.
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Final Ministry in Church and World evaluation
Completed by the student in a congregational placement

Student____________________________________________ 	 Date_ _________________________________________

Supervisor___________________________________________________________________________________________

Congregation_ _____________________________________ 	 E-mail_________________________________________

Please evaluate your ministry work in the following areas over the period of your placement, rating yourself by 
circling the number on the scale that best represents your evaluation and commenting in the space provided. 

								      
		  Needs much				    Fully 
		  improvement				    capable

1.	 Ability to minister effectively with people	 1	 2	 3	 4	 5

2.	 Ability to be a ministerial leader	 1	 2	 3	 4	 5

3.	 Ability to provide spiritual counsel to others	 1	 2	 3	 4	 5

4.	 Ability to understand ministry in your context 	 1	 2	 3	 4	 5

5.	 Ability to teach understandings of Christian faith 	 1	 2	 3	 4	 5	

6.	 Ability to organize events that nurture faith 	 1	 2	 3	 4	 5

7.	 Ability to delegate tasks to others	 1	 2	 3	 4	 5

8.	 Ability to accept legitimate criticism	 1	 2	 3	 4	 5
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		  Needs much				    Fully 
		  improvement				    capable

9.	 Ability to handle stress in ministry situations	 1	 2	 3	 4	 5

10.	 Ability to maintain a good and encouraging attitude	 1	 2	 3	 4	 5

11.	 Ability to take initiative	 1	 2	 3	 4	 5

12.	 Ability to be prompt and prepared 	 1	 2	 3	 4	 5

13.	 Ability to use the Bible effectively in ministry 	 1	 2	 3	 4	 5

14.	 Ability to think theologically in ministry	 1	 2	 3	 4	 5

15.	 Ability to be neat and well groomed and  	 1	 2	 3	 4	 5 
to dress appropriately for your context

16.	 Ability to communicate interpersonally with ease	 1	 2	 3	 4	 5

17.	 Ability to communicate the gospel effectively  	 1	 2	 3	 4	 5

18.	 Ability to write clearly and effectively 	 1	 2	 3	 4	 5
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19.	 Ability to undertake this ministry’s responsibilities	 1	 2	 3	 4	 5

20.	 Ability to treat others with dignity and respect	 1	 2	 3	 4	 5

21.	 Ability to relate with others across differences in race,	 1	 2	 3	 4	 5 
class, gender and age

22.	 Ability to reflect on oneself in ministry	 1	 2	 3	 4	 5

Based upon the job description agreed to in the Ministry in Church and World Learning Covenant, in what ways 
did you minister well?

Based on the same covenant, in what ministry tasks did you have the most difficulty?

Further remarks:

 

(continued on next page)
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Signatures:

Student ___________________________________________ 	 Date __________________________________________

Supervisor _ _______________________________________ 	 Date __________________________________________

This evaluation should be shared with your supervisor, signed and returned to your Ministry in Church and 
World faculty supervisor. It may be completed electronically and e-mailed to the appropriate faculty member.
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Final Ministry in Church and World evaluation
Completed by the student in an other-than-congregational placement

Student____________________________________________ 	 Date_ _________________________________________

Supervisor___________________________________________________________________________________________

Agency____________________________________________ 	 E-mail_________________________________________

Please evaluate your ministry work in the following areas over the period of your placement, rating yourself by 
circling the number on the scale that best represents your evaluation and commenting in the space provided. 

								      
		  Needs much				    Fully 
		  improvement				    capable

1.	 Ability to serve effectively with people	 1	 2	 3	 4	 5

2.	 Ability to lead with compassion, clarity and integrity	 1	 2	 3	 4	 5

3.	 Ability to provide spiritual counsel to others	 1	 2	 3	 4	 5

4.	 Ability to understand ministry in your context 	 1	 2	 3	 4	 5

5.	 Ability to demonstrate understanding of Christian faith 	 1	 2	 3	 4	 5 
in action	

6.	 Ability to organize events that serve and empower 	 1	 2	 3	 4	 5

7.	 Ability to delegate tasks to others	 1	 2	 3	 4	 5

8.	 Ability to accept legitimate criticism	 1	 2	 3	 4	 5
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		  Needs much				    Fully 
		  improvement				    capable

9.	 Ability to handle stress	 1	 2	 3	 4	 5

10.	 Ability to maintain a good and encouraging attitude	 1	 2	 3	 4	 5

11.	 Ability to take initiative	 1	 2	 3	 4	 5

12.	 Ability to be prompt and prepared 	 1	 2	 3	 4	 5

13.	 Ability to read the Bible in light of context of ministry 	 1	 2	 3	 4	 5

14.	 Ability to think theologically about context, ministry	 1	 2	 3	 4	 5 
and the purpose of God

15.	 Ability to be neat and well groomed and  	 1	 2	 3	 4	 5 
to dress appropriately for your context

16.	 Ability to communicate interpersonally with clarity and ease	 1	 2	 3	 4	 5

17.	 Ability to communicate the gospel effectively 	 1	 2	 3	 4	 5 
and appropriately in the context

18.	 Ability to write clearly and effectively 	 1	 2	 3	 4	 5
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19.	 Ability to undertake ministry responsibilities	 1	 2	 3	 4	 5

20.	 Ability to treat others with dignity and respect	 1	 2	 3	 4	 5

21.	 Ability to relate with others across differences in race	 1	 2	 3	 4	 5 
class, gender and age

22.	 Ability to reflect on oneself in ministry	 1	 2	 3	 4	 5

Based upon the job description agreed to in the Ministry in Church and World Learning Covenant, in what ways 
did you minister/serve well?

Based on the same covenant, in what tasks did you have the most difficulty?

Further remarks:

 

(continued on next page)
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Signatures:

Student ___________________________________________ 	 Date __________________________________________

Supervisor _ _______________________________________ 	 Date __________________________________________

This evaluation should be shared with your supervisor, signed and returned to your Ministry in Church and 
World faculty supervisor. It may be completed electronically and e-mailed to the appropriate faculty member.
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Final Ministry in Church and World evaluation
Completed by the supervisor for a congregational placement

Student____________________________________________ 	 Date_ _________________________________________

Supervisor___________________________________________________________________________________________

Congregation_ _____________________________________ 	 E-mail_________________________________________  

Based on your experience, observations, assessments of materials and supervisory sessions, please evaluate the 
student in the following areas.

1.	 Ability to minister effectively with people	

2.	 Ability to be a ministerial leader	

3.	 Ability to provide spiritual counsel to others	

4.	 Ability to understand ministry in your context 	

5.	 Ability to teach understandings of Christian faith 	

6.	 Ability to organize events that nurture faith 	

7.	 Ability to delegate tasks to others	

8.	 Ability to accept legitimate criticism	
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9.	 Ability to handle stress in ministry situations	

10.	 Ability to maintain a good and encouraging attitude	

11.	 Ability to take initiative	

12.	 Ability to be prompt and prepared 	

13.	 Ability to use the Bible effectively in ministry 

14.	 Ability to think theologically in ministry	

15.	 Ability to be neat and well groomed and to dress appropriately for the context	

16.	 Ability to communicate interpersonally with clarity and ease	

17.	 Ability to communicate the gospel effectively	

18.	 Ability to write clearly and effectively 

19.	 Ability to undertake ministry responsibilities
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20.	 Ability to treat others with dignity and respect

21.	 Ability to relate with others across differences in race class, gender and age

22.	 Ability to reflect on oneself in ministry	

Based upon the job description agreed to in the Ministry in Church and World Learning Covenant, in what ways 
did you see the student ministering well?

Based on the same covenant, where or in what ministry tasks did the student have the most difficulty?

How strongly would you affirm this student’s readiness for future ministry? 

Strongly affirm — Affirm appropriate readiness — Conditionally affirm — Cannot affirm 
	 (Please explain)	 (Please explain) 

							     

In your opinion, what type of ministry would suit this student best? Please explain. 

(continued on next page)
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Signatures:

Student ___________________________________________ 	 Date __________________________________________

Supervisor _ _______________________________________ 	 Date __________________________________________

This evaluation should be shared with the student, signed and returned to the student’s Ministry in Church and 
World faculty supervisor. It may be completed electronically and e-mailed to the appropriate faculty member.
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Final Ministry in Church and World evaluation
Completed by the supervisor for an other-than-congregational placement

Student____________________________________________ 	 Date_ _________________________________________

Supervisor___________________________________________________________________________________________

Agency____________________________________________ 	 E-mail_________________________________________

Based on your experience, observations, assessments of materials and supervisory sessions, please evaluate the 
student in the following areas.

1.	 Ability to serve effectively with people	

2.	 Ability to lead with compassion, clarity and integrity	

3.	 Ability to provide spiritual counsel to others	

4.	 Ability to understand ministry in your context 	

5.	 Ability to demonstrate understanding of Christian faith in action	

6.	 Ability to organize events that serve and empower	

7.	 Ability to delegate tasks to others	

8.	 Ability to accept legitimate criticism	
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9.	 Ability to handle stress	

10.	 Ability to maintain a good and encouraging attitude	

11.	 Ability to take initiative	

12.	 Ability to be prompt and prepared 	

13.	 Ability to read the Bible in light of context in ministry 

14.	 Ability to think theologically about context, ministry and the purpose of God	

15.	 Ability to be neat and well groomed and to dress appropriately for the context	

16.	 Ability to communicate interpersonally with clarity and ease	

17.	 Ability to communicate the gospel effectively and appropriately in the context	

18.	 Ability to write clearly and effectively 

19.	 Ability to undertake ministry responsibilities
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20.	 Ability to treat others with dignity and respect

21.	 Ability to relate with others across differences in race class, gender and age

22.	 Ability to reflect on oneself in ministry	

Based upon the job description agreed to in the Ministry in Church and World Learning Covenant, in what ways 
did you see the student ministering/serving well?

Based on the same covenant, where or in what tasks did the student have the most difficulty?

How strongly would you affirm this student’s readiness for future ministry? 

Strongly affirm — Affirm appropriate readiness — Conditionally affirm — Cannot affirm 
	 (Please explain)	 (Please explain) 

							     

In your opinion, what type of ministry would suit this student best? Please explain. 

(continued on next page)
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Signatures:

Student ___________________________________________ 	 Date __________________________________________

Supervisor _ _______________________________________ 	 Date __________________________________________

This evaluation should be shared with the student, signed and returned to the student’s Ministry in Church and 
World faculty supervisor. It may be completed electronically and e-mailed to the appropriate faculty member.
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Mid-term and final evaluation
Completed by the Ministry Response Group

Student ___________________________________________ 	 Date __________________________________________

Congregation/agency _ _______________________________________________________________________________

Group convener______________________________________________________________________________________

Phone _ ___________________________________________ 	 E-mail_________________________________________

Members of the Ministry Response Group_ ______________________________________________________________

____________________________________________________________________________________________________

How often did your response group meet with the student during this evaluation period?_ ____________________

Has the student worked with your Response Group effectively?  
If yes, what did s/he do that was helpful? If no, what might s/he have done differently? 

What kinds of ministry did you observe the student doing during this period?

What improvement(s) did you see in the student’s ways of doing ministry? 
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How has the student worked with her/his learning goals? What have you seen in their ministry that shows you 
s/he is making progress towards the identified goals? What would you recommend to increase the student’s 
learning? (Use the chart below.)

Learning goal Evidence of progress  
toward learning goal

Recommendations  
for further learning

In your group’s opinion, what learning should the student focus on next?

What additional suggestions would you offer to the student to aid his/her practice of ministry? 

Please give your evaluation to the student for his/her ministry portfolio. 
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Teaching evaluation
Completed by the Ministry Response Group

Student ___________________________________________ 	 Date __________________________________________

Please record your observations and evaluative comments about the student’s teaching in the spaces provided.

No                 Somewhat                 Yes 
 1             2             3              4            5       

Observations

Were the purpose and 
objectives of the teaching 
clear?  
 

Were the text or other mate-
rials presented appropriate? 
 
 

Was the interpretation of 
the text or other material 
adequate?  
 

Was the presentation clear?  
 
 
 

Were the main ideas well 
organized? 
 
 

Were the various activities 
utilized helpful for your 
learning?  
 

Were the topic and the 
activities used appropriate 
for the various people in the 
group?  

Did the ministry student 
communicate interest in the 
topic? 
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No                 Somewhat                 Yes 
 1             2             3              4            5       

Observations

Did the ministry student 
develop a good relationship 
with the group? 
 

Did the ministry student 
attend to other questions 
or related interests of the 
group?  

Was the ministry student 
fully present and engaged 
with the group?  
 

Was the ministry student’s 
voice pleasant and interest-
ing to hear? 
 

Were there any of the min-
istry student’s mannerisms 
that particularly enhanced 
his/her teaching?  

Were they any mannerisms 
that detracted from his/her 
teaching? 
 

What is a learning that you took away from the ministry student’s teaching? 

 

What specific qualities in his/her teaching do you want to encourage? 

What one word of advice would you offer the ministry student related to his/her teaching? 

 

Thank you for this evaluation. Your help is greatly appreciated!
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Worship planning and leadership evaluation
Student ___________________________________________ 	 Date __________________________________________

Please respond to the questions provided and comment on any items of significance for your worship experience.

No                 Somewhat                 Yes 
 1             2             3              4            5       

Comments

Did the ministry student’s 
leadership help you wor-
ship God? 

Did the ministry student’s 
leadership help you sense 
the presence of God?  

Did the ministry student 
help you sense yourself as a 
part of the Body of Christ? 

Did the service minister to 
you as a whole person? 
 

Did the service minister to 
the entire Body? 
 

Was the order of the service 
coherent and easy to under-
stand? 

Did the service adequate-
ly reflect the scripture 
passage(s) used? 

Did the ministry student 
speak clearly and engag-
ingly? 

Was the ministry student’s 
style hospitable and invit-
ing? 

Were musical, visual, dra-
matic, movement, or other 
elements used effectively? 

(over, please)
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Concluding observations
1.	 Elements that particularly helped me worship God were: 

2.	 Elements that particularly distracted me from worshiping God were: 

3.	 Additional words of affirmation or counsel. 
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Preaching evaluation
Student ___________________________________________ 	 Date __________________________________________

Please respond to the questions provided and comment on items of significance in your experience of the sermon.

No                 Somewhat                 Yes 
 1             2             3              4            5       

Comments

Did the sermon hold your 
attention?  
 

  

Was the ministry student 
clear about what he/she 
wanted you to know, think, 
feel, or do? 

Was the sermon relevant to 
you and the congregation? 
 

Were scriptures used in 
helpful ways?  
 

Were scriptures interpreted 
appropriately? 
 

Were the illustrations or 
stories used in the sermon 
appropriate? 

Was there a clear theme or 
outline to the sermon?  
 

Did the sermon build to a 
clear conclusion?  
 

Was the sermon delivered 
with conviction?  
 

Was the language used ap-
propriate for your congre-
gation? 
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No                 Somewhat                 Yes 
 1             2             3              4            5       

Comments

Was the student dressed ap-
propriately for the service? 
 

Did he/she have good eye 
contact, body posture, and 
easy gestures? 

Did he/she speak clearly 
with interesting changes in 
volume, pitch, and rhythm? 

Did the student appear 
emotionally present during 
the sermon demonstrat-
ing appropriate warmth or 
passion?

What convictions, insights, or assurances did you take away from the sermon?

What, if anything, distracted or confused you in the sermon? 

 

Was there anything in the sermon that was particularly challenging to you?

 

Additional words of affirmation or counsel. 
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Student assignments



64 MiCW Handbook
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Ministry Reflection Report
Student ___________________________________________ 	 Date __________________________________________

Describe briefly a ministry event including WHAT occurred, with WHOM, WHEN, WHERE, and perhaps WHY. 
No more than a half page.

What did you experience in this ministry encounter?

What did you learn/are you learning about yourself as a ministering person through this event?

Identify several scriptural and theological themes that emerge from this ministry event.

How did you experience God in this ministry event?

How does this week’s activity connect with your learning goals?
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Journal entry for this week.
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Format for recording verbatims
2–3 pages long

Setting
(Student pastor) John Jones with (church member) Mary Smith, 136 Red Bud Drive, Elkhart, age 72, 9/21/00.

Name and date

Student ___________________________________________ 	 Date __________________________________________

Background
I got Mrs. Smith’s name from Rev. Lester Brown, pastor of the Christian Church where I am assigned, and decid-
ed to call on her because I wanted to visit a shut-in. Her daughter met me at the door and led me into the bed-
room of her mother. When I got to the bedside, Mrs. Smith was trying to adjust her pillow to rest more comfort-
ably. I helped her to fix it and introduced myself.

Interview
SP Jones:	 Here, let me help you. I’m John Jones, a seminary student working at the Christian Church…

CM Mrs. Smith:	Thank you for fixing the pillow. I’m glad to know you.

SP Jones:	 How are you feeling today? Etc.

Student evaluation
At the end of the interview, write a summary of your impressions, including consideration of the following questions:

1.	 What happened in this interview? Summarize. 

2.	 What was your purpose in this visit? 

3.	 What did you accomplish? 

4.	 How was this useful to the various people involved? 

5.	 What did you experience during the interview? 

6.	 What biblical passages, truths, images are applicable to this incident? 

7. 	 What theological doctrine(s) or theme(s) connect with or emerge from this incident? See below for ideas and 
writing instructions. 

8.	 What do you wish to discuss with your supervisor, ministry response group, or Ministry in Church and 
World seminar group? 
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Ideas, questions, and instructions for theological reflection
1.	 Ask and reflect on the questions: Where is God in this incident? What is the nature of or kind of God re-

flected in this incident? 

2.	 What does salvation mean for __________________________ in this encounter? 

3.	 What view(s) of authority are represented in this encounter? 

4.	 Which theological beliefs are identifiable in this encounter? 
e.g. belief about: 
God, Christ, Holy Spirit 		  grace 
human nature 			   justification 
sin 				    discipleship 
scripture 				   forgiveness 
the church 			   ministry 
add your own others 
 

Choose two of the above and write a minimum of 100 words about each of the two issues or beliefs.
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The mini-project
A mini-project is a learning exercise consisting of the 
following steps: 1) identifying a particular question 
or issue arising from the ministry setting; 2) creating 
a project design to study the issue, including specific 
learning goals; 3) making a proposal to the ministry 
supervisor and Ministry in Church and World faculty 
supervisor; 4) carrying out the project; 5) doing an 
evaluation; and 6) making a summary statement of the 
entire process.

1.	 Identifying a particular question or issue aris-
ing out of the ministry setting or the practice of 
ministry is basic to the project. The student must 
work to focus the question or issue sharply and 
clearly so that it can be explored in depth. 

2.	 The design lays out a plan for how the student 
intends to proceed in examining, researching, 
and planning some type of implementation. 
Specific learning goals should be identified as 
part of the design. It should include a sequence 
of steps, timelines, persons involved, resources 
needed and project evaluation procedures and 
criteria.

3.	 The proposal lays out WHAT the student intends 
to do (i.e. what idea, theory, skill, or program the 
student intends to practice or test), WHY the stu-
dent believes this is important, and how it relates 
to her/his course of study. One to three pages 
should normally suffice for these two steps. The 
proposal should be reviewed and accepted by 
the ministry supervisor and/or the Ministry in 
Church and World faculty supervisor. 

4.	 The implementation follows the design and 
proposal, making alterations as needed along the 
way to articulating an outcome. 

5.	 The evaluation is done in light of the project 
outcome(s) and progress toward the identified 
learning goals. 

6.	 The summary statement of approximately three 
pages (where appropriate, appendices may be 
added) will be submitted at the conclusion of the 
mini-project. This statement should clearly: 

a.	 restate the purpose (one or two sentences), 

b.	 outline the plan (point form), 

c.	 describe how the plan unfolded, 

d.	 summarize the assessment of the mini-
project by the supervisor and those directly 
affected by the developed ministry plan, 

e.	 convey the student's own assessment of the 
project (i.e. how the mini-project has affected 
her/him personally and professionally, the 
value of the mini-project, learnings derived 
from the mini-project).

A copy of the summary statement should be submitted 
to the Ministry in Church and World supervisor upon 
completion.
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Frequently asked questions (FAQs)
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1.	 What is a missional leadership develop-
ment program?
A missional leadership development builds on ear-
lier models of seminary field education and clinical 
pastoral education. The name change indicates a 
theological perspective on leadership and ministry 
that is grounded in the Missio Dei—the sending of 
God. The settings for experiential learning and the 
process of supervision remain similar to the earlier 
models with a greater priority placed on contextual 
analysis and theological reflection about ministry 
from a missional perspective. 

	 A major component of missional leadership 
development is experience-based learning under 
supervision. It is grounded in an action-reflection 
model of learning articulated and developed by 
Donald Schon in his book The Reflective Practitioner. 
His work describes at length how adults learn the 
skills, values, and attitudes of a profession or trade. 
His observations and insights shaped the majority 
of field education programs in the United States 
and Canada. We find it compatible with our under-
standing of theological education using a church-
based paradigm. 

	 The basic structure of the AMBS Missional Lead-
ership Development program is similar to such 
programs in other seminaries. We follow numerous 
guidelines suggested by the Association for Theo-
logical Field Education (ATFE) and in compliance 
with the standards set out by the Association of 
Theological Schools (ATS) for practical or experi-
ence-based education.

2.	 How many hours of ministry am I expect-
ed to complete for six hours of credit? 
Four hundred hours of ministry work is a rough 
average for the Ministry in Church and World 
course. This includes the eight to ten hours per 
week spent at the ministry setting, additional prep-
aration time for ministry activities done away from 
the setting, and time spent with the supervising 
pastor/minister. Given the cycles within congrega-
tions and agencies, some weeks may include more 
than ten hours of ministry work. Other weeks may 
be fewer than eight. The time spent in the Ministry 
in Church and World seminar does not contribute 
to the four-hundred-hour total. 

3.	 Why do I have a pastoral/ministerial 
supervisor and a faculty supervisor for 
Ministry in Church and World?
Your supervisor in the congregation or ministry 
agency has the privilege of seeing you do ministry 
in her/his specific setting. S/He is in the best posi-
tion to help you work at developing specific minis-
try skills and to help you think critically about min-
istry in that particular location. The congregation 
or ministry agency is the first line of supervision. 
Your supervisor there can help you see clearly how 
you actually minister. 

	 The AMBS faculty supervisor helps you take a 
wider view of ministry within the context of your 
whole life. This supervisor hears regular reports 
from your pastoral/ministerial supervisor, sees you 
work with your seminar group, sees you interact-
ing with other people on campus, and knows how 
you have done in other courses. S/He has a wider 
angle on you and how your ministry is fitting with 
the other pieces of your life. Supervision with this 
faculty member is a secondary form of supervision 
and may not stay strictly in the realm of theological 
reflection. This supervisor is responsible for draw-
ing together the various evaluations of your work 
over the course of the year to provide a compre-
hensive, fair, and truthful description of your work, 
your particular gifts for ministry, and possibly 
identify specific growing edges that invite next 
learning steps. 
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4.	 What happens if I don’t get along with my 
supervisor?
If you find you are not getting along with your pas-
toral/ministerial supervisor, you should discuss 
this with your faculty supervisor, preferably using 
a Ministry Reflection Report or some such means to 
lay out and identify the specific problems or issues. 
This process should help you clarify what is going 
on in the relationship, your part in the problem, 
and your supervisor’s part of the problem. Such 
work should help you think of ways to open a 
frank discussion with your supervisor about the 
problem you experience. Your supervisor has been 
chosen or agreed upon because of her/his maturity 
and ability to confront problems in relationships. In 
nearly all cases, a forthright approach to relational 
problems clarifies the issues. Should you continue 
to experience difficulty, your faculty supervisor 
may serve as a mediator between you and your su-
pervisor. However, this strategy will be employed 
only after other attempts at rectifying the relation-
ship have failed. Conflictual relationships that end 
in triangling the various parties nearly always end 
in disaster.

If you do not get along with your faculty supervi-
sor, you are strongly encouraged to bring this to 
your supervisory session. Your faculty supervisor 
has also been chosen because of his/her maturity, 
self-awareness, and ability to meet difficulties with 
honesty and forthrightness. You may think of this 
relationship as a type of lab experience in which 
you might learn how to engage conflict with a per-
son in authority with the goal of finding ways in 
which you can learn and work together. If you do 
not reach satisfaction with your faculty supervisor, 
you may contact the Missional Leadership direc-
tor. If your conflict is with the director, you may 
discuss your issue with another Ministry in Church 
and World supervisor or the Academic Dean.

5.	 What happens if my Ministry Response 
Group doesn’t respond in helpful ways?
Your Ministry Response Group needs training. 
Many people on your committee have little or no 
experience in the educational process of another 
person. Working with the group convener you 
will need to plan what specific questions, issues, 
or types of feedback you are requesting. Nearly 
all people are able to respond well to questions or 
requests that are focused, clear, and asked openly. 
They will also be forthcoming if they know you 
genuinely value their perspective and are eager 
to learn more about how to effectively minister in 
their setting. If you ask for vague and open-ended 
feedback, that is exactly what you will get. In this 
case, no one will be particularly eager to help your 
learning process over the course of the year.

6.	 What happens if my placement is  
jeopardized by problems that arise  
in the congregation or agency where  
I am ministering?
Problems in a congregation or agency rarely 
emerge overnight. You would not have been placed 
in a setting that was in a conflict or in distress. But, 
sadly, sometimes things happen during the course 
of a year that could raise questions about whether 
you can continue learning the practice of ministry 
in that place or whether the pastor/minister has 
time or other resources available to devote to your 
supervision. Should such difficulty arise, your 
faculty supervisor and the Missional Leadership 
director will take action to discern with you and 
the congregation/agency whether you should 
leave. Should another placement be required, the 
Missional Leadership director will work with you 
to find a suitable congregation/agency. All efforts 
will be made to maintain the integrity of your 
Ministry in Church and World experience so that 
you will not lose the work you had done to that 
point of difficulty. Even the termination process, if 
required, and entry into another learning environ-
ment can be used for your learning, albeit not the 
learning you had anticipated. Rest assured that you 
will have the support and resources of the Mission-
al Leadership director and your faculty supervisor 
to help in discernment and making a transition if 
required.
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7.	 What happens if I get into theological or 
ethical problems in the congregation or 
agency where I am ministering?
If you discover that your theological understand-
ings are radically different from the people or 
pastors/minister where you are placed, you should 
make this an active part of your supervisory 
discussions. In most cases, students learn how to 
“translate” their understandings into language 
and practices that are commonly understood in the 
congregation/ministry setting where they are serv-
ing, expand their own theological understandings, 
or learn to live in the tension of radical difference. 
Only in extreme circumstances and after a care-
ful discernment process would you be withdrawn 
from the setting and placed somewhere else.

If you become involved in a situation in which 
you have acted immorally or unethically, you are 
subject to the AMBS policies and due process pro-
cedures that govern student misconduct. If you are 
Mennonite, you may also be subject to the process 
outlined by the denomination governing pastoral 
sexual/ethical misconduct. If you are United Meth-
odist, you may be subject to your denominational 
procedures governing pastoral sexual/ethical mis-
conduct. If you are neither Mennonite nor United 
Methodist, you may be subject to the Mennonite 
Church sexual/ethical misconduct policy. Your 
pastoral/ministerial supervisor, faculty supervi-
sor, the Missional Leadership director, the AMBS 
academic dean, and possibly your academic advi-
sor will work to ensure that due process and justice 
have been carried through.  See the complete Policy 
for Ministry Misconduct and the Grievance Pro-
cedure for Behavioral Misconduct located in the 
appendix. 

8.	 What happens to the evaluations and final 
reports that are written during my place-
ment?
You will receive back all copies of Ministry Reflec-
tion Reports, copies of evaluations, and any other 
paperwork in your faculty supervisor’s possession 
after the final evaluation summary is completed. 
The contents of your Ministry File (explained on 
page 55) will be destroyed after you have success-
fully completed your MDiv program. In all instanc-
es, you should retain personal copies of all your 
evaluations, Ministry Reflection Reports, or any 
written material pertaining to Ministry in Church 
and World and other field education experiences. 
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Policy for ministry misconduct 
during Ministry in Church and World or Congregationally Supervised Pastoral Education  
internships

Associated Mennonite Biblical Seminary (AMBS) 
students serving internships through the curricular 
courses of Ministry in Church and World (MiCW) 
or Congregationally Supervised Pastoral Education 
(CSPE) are expected to practice ethical ministerial 
behavior toward every person associated with her/his 
ministry setting that garners trust, mutual respect, and 
transparency and witnesses to the integrity of the gos-
pel that they serve. This includes: diligence in fulfilling 
ministry responsibilities as outlined in the job descrip-
tion; responsible personal, fiscal, and sexual conduct; 
refraining from substance abuse, physical abuse of 
any person, or environmental abuse in addition to all 
behavior or practices prohibited by state, provincial, or 
federal law.

If through willful intent, bad judgment, accident, 
ignorance or other mitigating circumstances AMBS 
student interns conduct themselves unethically in their 
ministry settings or with any person from that ministry 
setting, whether on or off site, the process for dealing 
with the intern will be either: 1. the clergy ethics proce-
dures outlined by the intern’s denomination if she/he 
is already licensed or ordained, or 2. the AMBS sexual 
harassment or grievance procedures outlined in the 
AMBS Student Handbook if the intern is not licensed 
or ordained. If the intern has committed a felony or 
violated a prosecutable civil law, she/he may be ar-
rested and/or prosecuted under the state, provincial, 
or federal law. In cases where interns are accused of 
crimes under state, provincial, or federal law, denomi-
national or AMBS institutional procedures may also be 
used to reconcile the intern to his/her denomination or 
community.

If through willful intent, bad judgment, accident, 
ignorance, or other mitigating circumstances the 
AMBS intern’s pastoral supervisor acts unethically 
toward him/her, the intern should report in writing the 
incident immediately to his/her AMBS MiCW faculty 
supervisor and the Missional Leadership director. The 
AMBS faculty supervisor will contact the pastoral 
supervisor’s judicatory supervisor to lodge a com-
plaint once the intern has submitted the report of the 
incident. The pastoral supervisor’s denominational 

process for investigating and processing complaints 
of clergy misconduct will be followed. If the pastoral 
supervisor is not overseen by a denominational judica-
tory or is not subject to a code of ethics in his/her work 
place or professional organization, the AMBS grievance 
policy, found in the AMBS Student Handbook and on 
the AMBS web page, will be followed. This griev-
ance process will be directed by the AMBS Missional 
Leadership director.

From time to time a student intern is treated unethi-
cally or harassed by a congregational member, a par-
ticipant in a program in which she/he is ministering, 
a program volunteer, or staff member in the ministry 
setting. In such cases the AMBS Grievance procedure 
for behavioral misconduct or boundary violations, 
found in the Ministry in Church and World Handbook 
and on the AMBS web page, will be followed unless 
the ministry setting has developed specific procedures 
for handling such grievances.

Personal safety for the intern and all people in the 
ministry setting, justice, and reconciliation are the three 
desired outcomes of interventions dealing with min-
istry misconduct. Safety for all people in the ministry 
setting and the AMBS student interns is the highest 
priority. With appropriate support, investigation, adju-
dication, and accountability, justice and reconciliation 
may follow.



77MiCW Handbook

Grievance procedure for behavioral misconduct  
or boundary violations
by people in congregations served by AMBS student interns

From time to time AMBS student interns working 
in congregational settings may experience behavior 
from people who attend the congregation that violates 
acceptable social, emotional, or physical boundar-
ies. These violations may be relatively minor, such as 
eavesdropping on private conversations or entering 
conversations without being invited. Other inappropri-
ate behaviors are more troubling, for example, entering 
the intern’s workspace without permission, straighten-
ing the intern’s clothing without permission, lengthy 
handshakes or hugs, gossiping about other congre-
gational members, or being overly fascinated by the 
intern’s life, ideas, interests, or achievements. Sexual 
harassment, sexual assault, other types of physical 
assault, or stalking are examples of serious behavioral 
misconduct.

Boundary violations, especially repeated violations, 
and/or behavioral misconduct can undermine the 
intern’s ministry in a congregation and, in some cases, 
the intern’s self-esteem as a ministering person. They 
need to be treated with seriousness and respect. The 
following steps should be taken by the intern, pasto-
ral supervisor, AMBS Ministry in Church and World 
(MiCW) faculty supervisor, and Missional Leadership 
director in the event of a serious boundary violation or 
blatant misconduct on the part of a person attending 
the congregation where the intern is serving.

1.	 The student intern should put in writing a de-
scription of the incident(s) with as much detail as 
possible (e.g., time of event, place, nature of the 
incident(s), others present, time lapse, intern’s 
response, and intern’s actions following the 
incident(s). If the intern needs help in writing the 
incident for any reason, the AMBS campus pastor 
may assist the intern in whatever way necessary 
short of writing the actual report.

2.	 The incident, once in writing, should be given 
to the intern’s pastoral supervisor and should 
be discussed immediately or within 24 hours of 
receiving the written report. Professional ethics 
regarding confidentiality for the intern and the 
offending person will be maintained.

3.	 A copy of the intern’s report should also be given 
to the intern’s MiCW faculty supervisor and 
the Missional Leadership director. In the case of 
Congregationally Supervised Pastoral Education 
(CSPE) interns, this report should go to the 
Missional Leadership director. Professional ethics 
regarding confidentiality for the intern and the 
offending person will be maintained.

4.	 The pastoral supervisor, in consultation with the 
intern, the intern’s MiCW faculty supervisor or 
Missional Leadership director, should determine 
an appropriate level of response to the incident(s) 
and develop an action plan of next steps in 
responding to the intern’s reported incident if 
warranted. Possible actions plans could include 
any of the following:

a.	 further discussion between intern, pastoral 
supervisor and/or intern’s MiCW faculty su-
pervisor, or Missional Leadership director to 
process intern’s emotional, spiritual, and/or 
physical responses to the incident (for simple 
or minor violations, this level of processing 
may be all that is required);

b.	 further discussion of incident between 
intern, pastoral supervisor, MiCW faculty su-
pervisor, or Missional Leadership director to 
process intern’s responses with the result of a 
reassignment of responsibilities and modifi-
cation of the Learning Covenant;

c.	 additional fact finding by the pastoral su-
pervisor and/or other congregational leader 
with the permission of the intern may be 
warranted leading to appropriate next steps;

d.	 a face-to-face discussion between the intern 
and the offending person to lay out com-
plaint and to seek a just reconciliation;

e.	 a face-to-face discussion between the intern 
and the offending person in the presence of 
the pastoral supervisor, the MiCW faculty 
supervisor, or Missional Leadership direc-
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tor to lay out complaint and to seek a just 
reconciliation;

f.	 a face-to-face discussion between the intern 
and the offending person with the pastoral 
supervisor or other trusted congregation 
leader serving as mediator;

g.	 a more involved mediation process using a 
mediator from outside of the congregation 
and AMBS community;

h.	 any other fitting action that appropriately 
addresses the intern’s complaints, maintains 
the dignity of the intern and the offending 
person, and seeks justice and reconciliation 
may be formulated and agreed upon by 
the intern, pastoral supervisor, and MiCW 
faculty supervisor or Missional Leadership  
director.

The action plan should be agreeable to all 
parties, but most specifically to the intern 
and the pastoral supervisor.

5.	 The intern’s MiCW faculty supervisor or the 
Missional Leadership director should follow-
up with the intern and the pastoral supervisor 
within a week of the planning meeting to deter-
mine how the action plan is being implemented 
and monitored.

6.	 The hoped for outcome of the action plan would 
be reconciliation between the student intern and 
the offending person from the congregation. 
However, if this is not possible in a way that 
satisfies all parties, one of several options could 
be exercised in consultation with the MiCW 
faculty supervisor and the Missional Leadership 
director:

a.	 the intern’s and the offending person’s activi-
ties could be restructured or restricted so 
they would not meet in the course of congre-
gational activities. The pastoral supervisor 
and perhaps another congregational leader 
would help in monitoring the boundaries of 
these restrictions;

b.	 the intern could be removed from the con-
gregation and assigned to another ministry 
setting without penalty;

c.	 an option could be created by the intern, of-
fending person, and the pastoral supervisor 
that protects the intern and is appropriate to 
the congregation’s culture (e.g., redesign of 
ministry responsibilities, alternating sched-
ules, etc.)

7.	 The pastoral supervisor will be responsible for 
ensuring that the terms of the final agreement 
are fulfilled. The pastoral supervisor will report 
regularly to the MiCW faculty supervisor and/or 
Missional Leadership director on how the intern 
is adjusting to the action plan. If the intern needs 
to be reassigned to a new ministry setting, the 
Missional Leadership director will begin work 
immediately on a new placement without pen-
alty to the intern.

8.	 The severity of the boundary violation or mis-
conduct may make it difficult for the intern to 
continue working in the placement with confi-
dence and a sense of safety. An intern might feel 
an emotional imbalance following the incident(s). 
Should such feelings result, the pastoral su-
pervisor, the MiCW faculty supervisor and/
or Missional Leadership director may offer to 
provide up to two sessions with a qualified coun-
selor, therapist, or spiritual director experienced 
in working with people who have experienced 
serious boundary violations.

If the intern’s pastoral supervisor fails to act 
on the complaint brought against a person in the 
congregation, the Missional Leadership director, 
in consultation with the intern’s MiCW faculty 
supervisor, will contact the intern’s pastoral su-
pervisor. The Missional Leadership director will 
consider the pastoral supervisor’s reasons for not 
pursuing the intern’s complaint. If the Missional 
Leadership director deems that the pastoral su-
pervisor will not impartially or willingly respond 
to the intern’s written complaint and/or the 
intern’s freedom from continued boundary viola-
tion or misconduct are at risk, the intern may be 
withdrawn from the placement and reassigned 
with no penalty to the intern.
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